
























DIVERSIFICATION: PRIME EXAMPLE — Alco’s production ot 
atomic energy equipment in 1953 amounted to more than $22 million a 
business which has grown from nothing in 1950. Alco products for atomic 
energy applications include nickel plated pipe and parts, heat transfer 
equipment and other special assemblies for producing plants and sev¬ 
eral heat exchangers for the Nautilus, the first atomic-powered submarine. 
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FINANCIAL FACTS IN BRIEF 


1953 

Net Sales or Shipments.$440,710,000 

Net Income (before taxes). 24,497,000 

Federal Income and Excess Profits Taxes Applicable to 

Above Net Income. 17,096,000 

Net Income (after taxes). 7,401,000 

Dividends Declared: 

On Preferred Stock ($7.00 per share). 1,389,000 

On Common Stock ($1.40 per share). 2,486,000 

Net Income Retained in the Business. 3,526,000 

Payrolls and Various Social Security Plans. 65,501,000 

Number of Employees at December 31. 11,369 

Additions to Property, Plant and Equipment .... 2,758,000 

Wear and Obsolescence of Facilities (depreciation) . . 2,370,000 

Loan Payable. 10,000,000 

Net Working Capital. 48,800,000 

Number of Stockholders. 18,511 

Earnings per Common Share. $3.40 


1952 

$349,953,000 

16,492,000 

10,048,000 

6,444,000 

1,399,000 

2,491,000 

2,554,000 

56,241,000 

13,420 

2,200,000 

2,168,000 

10 , 000,000 

45,761,000 

19,591 

$2.83 



















AMERICAN 

LOCOMOTIVE 

COMPANY 


30 CHURCH STREET 
NEW YORK 8, N.Y. 


TO OUR SHAREHOLDERS 


The year 1953 was one of the most significant 
in the history of American Locomotive Com¬ 
pany. 

Production reached an all-time peak. 

Net earnings from operations were at the 
highest level in 27 years. 

Locomotive sales were near the level of 1952, 
$98,910,000, compared with $105,960,000 a 
year ago. 

While locomotive orders to all builders con¬ 
tinued to decline, shipments of all other regular 
products of the Company increased to $85,000,- 
000 and thus for the first time in Alco’s history 
closely approached locomotive shipments. 

To meet the demands of Alco’s new and more 
diversified business, a major reorganization of 
personnel was completed during the year. 

SHIPMENTS AND EARNINGS 

American Locomotive’s 1953 sales total of 
$440,710,000 was the highest in the Company’s 
history, exceeding last year’s total of $349,- 
953,000 by more than 25%. 

Net earnings for the year 1953 amounted to 
$7,401,000, or $3.40 per common share, after 
preferred dividend requirements — the highest 
income from operations since 1926. Earnings for 
1953 increased approximately 15% over 1952 
when $6,444,000, or $2.83 per share, was 
reported. 

Federal income and excess profits taxes in¬ 
creased and were equal to $9.66 per common 
share compared to $5.65 per share in 1952. 
Excess profits taxes in 1953 amounted to about 
$2.39 per share. 





























DIVERSIFICATION 

Progress made in broadening our product base 
and in diversification in 1953 is evident from the 
following table: 


SHIPMENTS 

1953 1952 


Locomotive Operations 
Diesel Locomotives for Domestic 

and Foreign Railroads ... $ 98,910,000 $105,960,000 
Ordnance Operations 

Combat Tanks. 256,562,000 185,435,000 


A!co Products Operations 

Heat Transfer Equipment and 
other Products for the Petro¬ 
leum, Chemical, and Power In¬ 
dustries, and for the Atomic 
Energy Commission . . . 

Railway Steel-Spring 
Operations 

Springs and Circular Forgings 
for Railroads and for the 
Machine Tool, Mining, Farm 
Equipment, and otherlndustries, 
and for Defense Agencies . . 

Service Operations 

For the Railroads and for the 
Petroleum, Utility, and other 
Industries. 

Total Shipments . . . 


39,573,000 20,184,000 


16,985,000 17,921,000 


28,680,000 20,453,000 

$440,710,000 $349,953,000 


Diesel locomotive shipments of $98,910,000 
represented only a little more than half of total 
shipments of the Company’s regular products 
in 1953. 

Production of other regular products rose 
significantly to $85,000,000 in 1953 compared 


with $59,000,000 last year, an increase of 44%. 

Alco Products, which makes heat transfer and 
other products for the petroleum, chemical and 
power industries and for the Atomic Energy 
Commission, had the highest production it ever 
attained. Shipments of $39,573,000 were nearly 
double those for 1952. 

Railway Steel-Spring is also broadening its 
base. There was some reduction in its output for 
the railroads in 1953; however, this was offset 
to a large extent by an increase in springs and 
circular forged products manufactured for the 
machine tool, mining, farm equipment, and 
other industries. 

The Company’s locomotive parts business, 
strengthened by its factory rebuild service, con¬ 
tinued to show a steady upward trend in 1953. 


Growth of Diversification 

SALES-MILLIONS OF DOLLARS 


B LOCOMOTIVES 

ALL OTHER REGULAR PRODUCTS 


195.5 











































The Company’s service operations as a whole 
for the railroad, petroleum, utility and other 
markets produced $28,680,000 in sales, a 40% 
increase over the 1952 total. All of the Com¬ 
pany’s regular operations included some defense 
production, although at a reduced volume from 
1952. 

DISTRIBUTION OF EARNINGS 

Regular quarterly dividends were paid on the 
preferred stock in 1953. Dividends of $1.40 per 
share were declared on the common stock, 
representing quarterly dividends of 25c per 
share and a special year-end dividend of 40c — 
the same amounts declared in 1952. Dividend 
disbursements totaled $3,875,000. 


Net Income 
Before and After Taxes 


MILLIONS OF DOLLARS 



Growing sales of diversified products require 
more working capital and funds for new pro¬ 
ductive facilities. The Company must also have 
continually in mind its present outstanding 
loan amounting to $10,000,000, and its plan in 
1954 to finance its combat tank contracts par¬ 
tially through its own funds as well as through 
bank loans. Accordingly, during 1953, $3,526,000 
of net income was retained in the business, 
increasing common shareholders’ equity to 
$26.17 per share. 

FINANCIAL POSITION 

The financial position of the Company continued 
strong. Working capital amounted to $48,- 
800,000, an increase of more than $3,000,000 
during the year. The following table shows the 
source and use of funds during the year: 


Working Capital at January 1, 1953 $45,761,000 

Additional funds were provided by: 

Net income for the year . . . $7,401,000 

Depreciation and amortization of 
plant and equipment . . . 2,370,000 

Reduction in security deposits with 
Workmen’s Compensation Com¬ 
mission . 300,000 

All other — principally excess of 
reserves provided over expendi¬ 
tures made . 104,000 10,175,000 

$55,936,000 

Funds were used for: 

Preferred stock dividends . . $1,389,000 

Common stock dividends . . 2,486,000 

Expenditures for plant and equip¬ 
ment . 2,758,000 


Purchase of preferred and common 
treasury stock. 503,000 7,136,000 


Working Capital at December 31, 1953 . . $48,800,000 










































During 1953 the Company acquired for re¬ 
tirement 4,000 shares of 7% cumulative pre¬ 
ferred stock in the open market at a cost of 
$361,930. Purchases of 10,000 shares of common 
stock were made at a cost of $141,489. (See 
Note 2 to Financial Statements.) 

There was no change in the $10,000,000 out¬ 
standing 15-year note payable to the Metro¬ 
politan Life Insurance Company. No payments 
on principal are required until September 1, 
1957. 

RESEARCH AND PRODUCT 
DEVELOPMENT 

Near the end of 1953, the Company produced 
the first demonstrator model of a new-design, 
all-purpose diesel locomotive which should in¬ 
crease the Company’s share of the market for 
new locomotives. Extensive tests have indicated 
that this new locomotive surpasses any com¬ 
petitive model in performance. 

An 800 horsepower switching locomotive also 
was introduced in 1953, powered by a new 
model diesel engine which also is designed for 
use in pipeline pumping stations, power stations 
and for other stationary applications. 

The Company’s production of several heat 
exchangers for use in the Nautilus , first sub¬ 
marine in history to be powered by atomic 
energy, was an outstanding development in 
1953. Alco’s participation in this dramatic 
application of atomic energy emphasized the 
Company’s expanding role in a growing and 
highly-specialized market. Alco-built exchangers 
are installed in the Oak Ridge, Savannah River 
and Portsmouth projects, among others. Several 
years ago Alco pioneered in production of 
nickel-plated pipe for AEC projects, and in 1953 


the Company continued volume output of this 
product. In addition, the Company began 
building other special assemblies for atomic 
energy use last year. 

Use of atomic energy for various commercial 
applications is the subject of intensive study. 
The Company’s extensive experience provides a 
solid base upon which it can build an expanding 
future in this most promising field. 

PLANT AND EQUIPMENT 

Additions to plant and equipment in 1953 
amounted to $2,758,000 invested in new machine 
tools, modernization of manufacturing and 
office facilities, and improved power facilities at 
the Dunkirk Plant. This compares with addi¬ 
tions of $2,200,000 in 1952. Depreciation for 
1953 amounted to $2,370,000, including $277,000 
of five-year amortization under Certificates of 
Necessity. 

Modernization of plant and equipment will 
be accelerated in 1954 when capital expendi¬ 
tures are expected to reach $5,000,000. This 
includes tooling up for new-design engines, 
modernization and expansion of the steam 
and electric power system at the Schenectady 
Plant, acquisition of additional pipe fabricating 
facilities at the Dunkirk Plant, and installation 
of improved machine tools and equipment 
at all plants. 

To provide prompt service to railroad cus¬ 
tomers, the Company will establish several more 
warehouses next year in key locations for supply 
of diesel locomotive parts. 

INDUSTRIAL RELATIONS 

Last year’s Annual Report outlined the issues 
involved and the basis of the settlement of the 













prolonged strikes which ended in March, 1953. 
Contracts covering the Company’s major plants 
at Schenectady, Dunkirk and Auburn extend to 
March, 1955. Under the provision for reopening 
for wage discussions only, settlements were 
made effective March 1 for a 5c an hour increase 
on the base rates of affected employees at 
these plants. 

OUTLOOK 

A reasonable expectation for 1954 is that over¬ 
all output will hold up well in the first half, and 
that total sales for the year will still be high 
compared with other postwar years but lower 
than in 1953. Expiration of the excess profits 
tax, which amounted to $2.39 per common 
share in 1953, will reduce the 1954 tax burden. 



Looking to the future, a careful appraisal in¬ 
dicates that the locomotive business will con¬ 
tinue to be a volume operation for American 
Locomotive Company. About 75% of railway 
service in the United States today is performed 
by diesels, but as of January 1, 1954, there were 
still nearly 12,000 steam locomotives to be re¬ 
placed before domestic railroads achieve com¬ 
plete dieselization. The Company is continuing 
to emphasize locomotive design improvements 
so that it may offer increasingly more efficient 
diesels to the railroads. Even more significant, 
however, is the fact that the Company expects 
that within a few years the volume of locomotive 
service operations will, to a large extent, fill the 
gap caused by the decline in original diesel loco¬ 
motive sales. These service operations include 
sales of parts, rebuilding and modernization of 
locomotives and principal components, and 
eventual replacement of earlier models by still 
more efficient locomotives. 

Backlog figures, as an indication of the level 
of future production, are less meaningful today 
as Alco expands its shipments in industries 
(petroleum, chemical, power) where there is 
normally a far shorter delivery time than in the 
locomotive business. Furthermore, a substantial 
volume of business — $28,680,000 in 1953 — is 
done in service operations and replacement 
parts where there is virtually no backlog under 
ordinary competitive conditions. However, for 
those accustomed to a report on unfilled orders, 
the Company’s backlog at the year’s end 
amounted to $160,000,000. Of this total, $98,- 
000,000 was for combat tanks and other ord¬ 
nance work and $62,000,000 was for regular 
products. 

American Locomotive Company expects 1954 













to bring a return of more competitive markets 
and a more normal volume of output. There will 
be a renewed emphasis by the Company upon 
diversification and a continuing shift to growth 
markets. 

GENERAL STEEL CASTINGS 
CORPORATION 

American Locomotive Company received divi¬ 
dends of $120,000 on its holdings of 60,000 
shares of General Steel Castings common stock. 
Quarterly dividends of 30c per share were aug¬ 
mented by a year-end extra dividend of 80c per 
share. As explained in the 1952 Annual Report 
to Shareholders, the value of this investment 
was written off many years ago and no attempt 
has been made to evaluate the Company’s hold¬ 
ings of this stock. 

MONTREAL LOCOMOTIVE WORKS, 
LIMITED 

Montreal Locomotive Works, Limited, in which 
American Locomotive Company holds a 4/7ths 
interest, had its best year since 1949. 

Net profit for 1953 was $1,156,000 or $1.65 
per share, compared to $736,000 or $1.05 per 
share last year. 

Dividends of $320,000 at the annual rate of 
80c per share were received on the Company’s 
holdings of 400,000 shares. 

Shipments of all major product divisions 
showed substantial improvement over last year. 
As in the case of American Locomotive Com¬ 
pany, Montreal Locomotive Works showed the 
widest gain in shipments of heat exchangers and 
pressure vessels, which were double those of 
1952. 

Outlook for new locomotive and parts busi¬ 


ness is favorably affected by the fact that only 
about 19% of Canadian locomotives are diesels. 
The Company is also making good progress 
toward diversification and in expanding its prod¬ 
uct base in equipment for petroleum, steel mill, 
chemical, power and other industries. 

AMERICAN LOCOMOTIVE COMPANY 
CHARITABLE TRUST 

Following the practice of many corporations, 
American Locomotive Company set up during 
1953 a Charitable Trust to which it can con¬ 
tribute in favorable periods so that it can meet 
most fairly and economically its obligations to 
the national or local organizations properly re¬ 
questing contributions. From this year’s earn¬ 
ings $300,000 was set aside to establish the Trust. 
Contributions can be made or withheld in any 
year and an orderly procedure established for 
intelligent contributing. 

CHANGES IN DIRECTORS 
AND OFFICERS 

On September 8, 1953 the Board of Directors 
accepted with deep regret the resignation of Mr. 
Joseph Davis as a Director. He had served the 
Company for 52 years in many important posts. 

Effective November 24, 1953 the Board of 
Directors accepted with regret the resignations 
of Messrs. Charles J. Hardy and Lewis L.Clarke. 
The Company has had the benefit of Mr. Hardy’s 
wise counsel and guidance as a Director and 
member of the Executive Committee for 20 
years. Mr. Clarke served the Company long and 
ably, as a Director for 43 years, and as a member 
of the Executive Committee for nearly all that 
period. 

On September 8, Mr. James H. McGraw, Jr., 









PETROCHEMICALS EXPAND —An expanding market is the petrochemical 
industry, which has grown in total investment from $350 million in 1940 to well 
over $2 billion today. Pictured is the Pampa, Texas, Plant of the Celanese Cor¬ 
poration, in which 80% of the heavy cooling load is handled by Alco Aircoolers. 


was elected a Director of the Company and 
later was appointed a member of the Executive 
Committee. Mr. McGraw was for 25 years chief 
executive officer of McGraw-Hill Publishing 
Company. 

On November 24, 1953, Mr. Henning W. 
Prentis, Jr., Chairman of Armstrong Cork Com¬ 
pany, and Col. Willard F. Rockwell, Chairman 
of Rockwell Manufacturing Company and of 
Rockwell Spring and Axle Company were 
elected Directors of the Company. 

Mr. William H. Clark, General Purchasing 


Agent, retired from active service on September 
1, 1953, after having ably served the Company 
for 45 years. 

Mr. Alexander M. Hamilton, Vice-President 
in charge of Ordnance Operations, retired from 
active service on March 31, 1953, after having 
served the Company with distinction for 42 
years, largely in the field of foreign sales. 

Mr. James J. Reynolds was appointed Vice- 
President in charge of Industrial Relations on 
April 1, 1953. Mr. Reynolds served as a member 
of the National Labor Relations Board in 
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Washington from 1946 through 1951. 

Effective January 1, 1954 Mr. William F. 
Lewis was appointed Vice-President, Marketing. 
He was formerly Vice-President, Western Re¬ 
gional Sales. 

Mr. William A. Callison was appointed Vice- 
President, Customer Relations, effective Janu¬ 
ary 1, 1954. Mr. Callison was formerly Vice- 
President, Eastern Regional Sales. 

Mr. Edmund J. Van Valkenburgh was ap¬ 
pointed Director of Procurement on September I, 
1953. Mr. Van Valkenburgh had been Director of 
Material Procurement for Ordnance Operations. 

APPRECIATION 

The Board of Directors wishes to express its deep 
appreciation and gratitude to the officers and all 


/SUa) 

CHAIRMAN 


other employees of the Company for the results 
achieved during 1953. It has been a year of sig¬ 
nificant progress. The Board thanks the share¬ 
holders also for their continued confidence and 
support of the Company’s officers. Such con¬ 
fidence and support are of great value to a 
corporate management today. 

STATEMENTS 

Consolidated Statement of Financial Position at 
December 31, 1953, and the Consolidated State¬ 
ments of Income and Net Income Retained in the 
Business (Earned Surplus) for the year then end¬ 
ed, together with the report of the Company’s 
accountants, Messrs. Leslie, Banks & Compa¬ 
ny, are shown on the following pages. Compara¬ 
tive figures for the previous year are included. 
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AMERICAN LOCOMOTIVE COMPANY 

AND WHOLLY-OWNED SUBSIDIARIES 


CONSOLIDATED STATEMENT OF INCOME 
YEARS ENDED DECEMBER 31, 1953 AND 1952 


1953 

Net sales (Note 5).$440,709,898 

Cost of products sold and operating expenses: 

Materials and services from others. 348,597,902 

Wages, salaries, life, health and unemployment insurance, pension and old age 

benefits, etc. 65,500,998 

Wear and obsolescence of facilities (depreciation). 2,370,060 

416,468,960 

Operating income. 24,240,938 

Dividends from subsidiary not consolidated (Note 1). 325,375 

Interest and other dividends received. 345,201 

24,911,514 

Interest and other expense. 414,860 

Provision for federal income and excess profits taxes: 

Income tax. 12,874,000 

Excess profits tax. 4,222,000 

Net income for the year.$ 7,400,654 


CONSOLIDATED STATEMENT OF NET INCOME 
RETAINED IN THE BUSINESS (EARNED SURPLUS) 
YEARS ENDED DECEMBER 31, 1953 AND 1952 


1953 

Net income retained in the business at beginning of year.$ 30,687,132 

Net income for year, per statement of income. 7,400,654 

38,087,786 

Cash dividends: 

On preferred stock ($7.00 per share). 1,388,625 

On common stock ($1.40 per share). 2,486,206 

3,874,831 

Net income retained in the business at end of year (earned surplus) (Note 4) $ 34,212,955 


1952 

$349,953,426 


275,404,066 

56,241,445 

2,168,332 

333,813,843 

16,139,583 

328,032 

348,997 

16,816,612 

324,518 

8,032,000 
2,016,000 
$ 6,444,094 


1952 

$ 28,133,044 
6,444,094 

34,577,138 

1,399,300 

2,490,706 

3,890,006 
$ 30,687,132 


See accompanying notes to financial statements 




















































AMERICAN LOCOMOTIVE COMPANY 


CONSOLIDATED STATEMENT 


ASSETS 


CURRENT ASSETS: 


Cash. 

United States Government securities — at cost or redemption value 

Accounts receivable (less estimated doubtful accounts). 

Cash, accounts receivable and expenditures applicable to Government combat 
tank contract, less partial payments received 1953 — $60,649,940; 1952 — 

$95,738,801 . 

Due from subsidiary not consolidated. 

Inventories — at cost, not in excess of market: 

Materials and supplies. 

Products in process of manufacture. 

Finished products. 

Total Inventories. 


Total Current Assets 


Working Capital: 
1953 — 548,799,950 
1952 — 545,761,473 


1953 

$ 9,136,200 
25,921,996 


14,111,410 

466,138 

10,493,086 

20,217,031 

5,859,048 

36,569,165 


86,204,909 


ADVANCE ACCOUNT —GOVERNMENT FACILITIES CONTRACT (contra): 


Cash. 584,348 

Reimbursable expenditures. 2,237,652 

2,822,000 

INVESTMENTS —at or below cost: 

Securities of subsidiary not consolidated (Note 1). 1,714,286 

Securities deposited with Workmen’s Compensation Commission .... 1,000,000 

Other security investments. 972,679 

3.686.965 

Less reserve for possible loss. 935,000 

2.751.965 

COMMON STOCK IN TREASURY FOR CORPORATE PURPOSES — 
at or below cost—1953 — 14,756 shares; 1952 —4,756 shares (Note 2) . . 146,246 

PROPERTY, PLANT AND EQUIPMENT —on basis of cost: 

Land. 2,409,319 

Buildings, machinery and equipment. 56,428,267 

58,837,586 

Less reserve for depreciation and obsolescence charged to operations . . 30,445,468 

28,392,118 


INSURANCE, TAXES AND OTHER EXPENSES —applicable to future periods 871,788 

$121,189,026 


OF FINANCIAL 


1952 


$ 6,559,023 
6,792,317 
8,819,845 


25,895,822 

840,302 

14,463,350 

26,978,425 

7,095,013 

48,536,788 

97,444,097 


1,348,531 

5,545,693 

6,894,224 

1,714,286 

1,300,000 

974,061 

3,988,347 

935,000 

3,053,347 


4,756 


2,349,270 

55,152,901 

57,502,171 

29,342,624 

28,159,547 

690,945 

$136,246,916 


See accompanying notes to financial statements 






















































AND WHOLLY-OWNED SUBSIDIARIES 


POSITION— DECEMBER 31 , 1953 AND 1952 


LIABILITIES AND STOCKHOLDERS’ OWNERSHIP 


CURRENT LIABILITIES: 

Invoices payable. 

Accrued payrolls and expenses. 

Accrued taxes other than income taxes. 

Invoices payable, payrolls accrued, etc. applicable to Government combat tank 

contract. 

Dividends payable. 

Advances on contracts. 

Estimated income and excess profits taxes (less U. S. Government securities 

1953 —$19,327,703; 1952 — 57,968,796). 

Total Current Liabilities. 

ADVANCE ACCOUNT —GOVERNMENT FACILITIES CONTRACT (contra): 

Advances received. 

Invoices payable. 


NOTE PAYABLE —3Vi% —payable $250,000 on September 1, 1957; $300,000 
quarterly from December 1, 1957 to December 1, 1963; and balance, $2,250,000 
on June 1, 1964 . 


RESERVES: 

Deferred credits and operating reserves ... 
Self insurance under Workmen’s Compensation laws 
Deferred incentive compensation awards (Note 2) 
Reserve for contingencies. 


STOCKHOLDERS’ OWNERSHIP EVIDENCED BY: 

Preferred stock — 7% cumulative, $100 par; callable at $115; authorized and 
issued 200,000 shares less 4,400 shares in Treasury — outstanding 195,600 

shares . 

Common stock — $1 par; authorized 2,500,000 shares; issued 1,783,832 shares 
Amount paid the company for capital stock in excess of par value (capital sur¬ 
plus) (Note 3). 

Income retained in the business (earned surplus) (Note 4). 

Contingent Liabilities — reserves provided are deemed adequate to cover any 
losses that may arise from contingent liabilities such as guarantees, pending 
litigation, taxes, etc. 


1953 

1952 

S 11,626,162 
5,181,658 
1,939,245 

5 8,947,575 
6,600,752 
1,388,298 

13,562,534 

785,819 

506,918 

30,206,147 

794,069 

1,555,287 

3,802,623 

37,404,959 

2,190,496 

51,682,624 

2,500,000 

322,000 

2,822,000 

6,000,000 

894,224 

6,894,224 

10,000,000 

10,000,000 

514,362 

1,061,093 

123,849 

323,000 

2,022,304 

535,048 

1,036,149 

323,000 

1,894,197 

19,560,000 

1,783,832 

19,960,000 

1,783,832 

13,382,976 

34,212,955 

68,939,763 

13,344,907 

30,687,132 

65,775,871 

5121,189,026 

5136,246,916 


See accompanying notes to financial statements 




















































NOTES TO FINANCIAL STATEMENTS 


NOTE 1 — The Company’s equity in the undis¬ 
tributed net income of Montreal Locomotive Works, 
Limited, the subsidiary not consolidated, amounted 
to $354,520 and $115,832 for the years ended De¬ 
cember 31, 1953 and 1952 respectively, and is not 
included in the consolidated statement of income. Its 
equity in the net assets of that subsidiary at December 
31, 1953, adjusted to reflect the decrease in value of 
the Canadian dollar during the year, amounted to 
$8,452,761 —$6,738,475 representing undistributed 
earnings since acquisition. 

NOTE 2 — The Incentive Compensation Commit¬ 
tee of the Board of Directors, acting in accordance 
with the provisions of the Plan, directed that $373,243 
be charged to earnings before taxes and credited to 
the Incentive Compensation Reserve in 1953; that 
awards aggregating $218,068 be made, of which 
$94,219 was to be paid in cash in 1954 and that 
9,174 shares of common stock of the Company, 
having a current value of $123,849 be contingently 
awarded to be payable in installments following 
termination of participants’ employment. The In¬ 
centive Compensation Committee directed that the 
balance of $155,175 in the reserve be carried forward 
to be available for incentive compensation in future 
years. 

NOTE 3 — In 1953 the Company purchased 4,000 
shares of its 7% Preferred Stock. The par value of 
these shares exceeded their cost by $38,069 and this 
excess has been credited to “Amount paid the com¬ 
pany for capital stock in excess of par value (capital 
surplus).” 

NOTE 4 — Under the terms of the note payable 
(non-current) the Company will not declare dividends 
(other than stock dividends) or apply any assets to 
the purchase, redemption or retirement of any shares 
of its stock unless immediately thereafter (1) the 
consolidated net current assets will not be less than 


the greater of (a) the consolidated funded indebted¬ 
ness plus $ 15,000,000 or (b) 200% of the consolidated 
funded indebtedness, and (2) the amount of such 
dividend or payment plus the aggregate of all such 
prior dividends and payments made since December 
31, 1948 will not be more than $2,250,000 plus the 
consolidated net income accrued subsequent to 
December 31, 1948. At December 31, 1953 the por¬ 
tion of net income retained in the business (earned sur¬ 
plus) not affected by this restriction was $15,323,772. 

NOTE 5 — A substantial portion of the Company’s 
sales in 1952 and 1953, and a lesser portion in 1951, 
consisted of defense products which are subject to 
price redetermination and renegotiation. Final billing 
prices have been determined for items comprising the 
majority of such sales and adequate provision had 
been made in the accounts for adjustments resulting 
therefrom. Renegotiation proceedings for 1951 have 
not been completed and have not been commenced 
for the other years. It is believed that adequate pro¬ 
vision has also been made for such adjustments as 
may result from final determination of these un¬ 
settled matters. 

NOTE 6 — In 1953 the Company contributed 
$1,032,506 to the trust fund under the hourly-rated 
employees pension plan which became effective May 
1, 1950. Of this amount $741,259 represented 10% of 
the cost of past service credits. The Company reserves 
the right to make such other or different provisions 
for payment into the trust fund as it may from time 
to time determine. The Company also contributed 
$861,865 to the trust fund under the salaried em¬ 
ployees retirement plan, which was established 
effective January 1, 1944. Of this amount $503,444 
represented past service costs. 

NOTE 7 — Consolidated Statement of Financial 
Position at December 31, 1952 has been restated for 
purposes of comparison. 












ACCOUNTANTS’ REPORT 


TO THE BOARD OF DIRECTORS OF 
AMERICAN LOCOMOTIVE COMPANY: 

We have examined the consolidated statement of financial position of 
American Locomotive Company and wholly-owned subsidiaries as of Decem¬ 
ber 31, 1953, and the related consolidated statements of income and net income 
retained in the business (earned surplus) for the year then ended. Our exami¬ 
nation was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. Direct confirmation 
of receivables from the United States Government departments was imprac¬ 
ticable but we have satisfied ourselves with respect to such receivables by means 
of other auditing procedures. 

In our opinion, the accompanying consolidated statement of financial 
position and consolidated statements of income and net income retained in the 
business (earned surplus) present fairly the financial position of American Loco¬ 
motive Company and wholly-owned subsidiaries at December 31, 1953, and the 
results of their operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the 
preceding year. 

LESLIE, BANKS & COMPANY 


New York, N. Y. 
February 25, 1954 








PRINCIPAL CUSTOMER INDUSTRIES SERVED BY ALCO 



ATOMIC ENERGY 


Alco Products: nickel-plated pipe; 

NICKEL-PLATED VALVES; PROCESS HEAT 

exchangers; power plant heat 
exchangers; other special assemblies 



CHEMICAL PROCESS 


Alco Products: heat exchangers; 
aircoolers; process towers; 
pressure vessels; product storage 
tanks; flanges 


PETROLEUM 

REFINING 

Alco Products: heat exchangers; 
reboilers; process towers; pressure 
vessels; scrubbers; condensers; 

FLANGES 




Alco Products: diesel engines; 

FEEDWATER HEATERS; EVAPORATORS; 

aircoolers; feedwater preparation 

UNITS 


POWER 


RAILROADS 

Alco Products: diesel-electric 
locomotives; locomotive parts and 
services; springs; journal box lids; 

LINERS AND WEAR PLATES; LOCOMOTIVE 
TIRES 



PIPELINES 



Alco Products: diesel engines; 
aircoolers; gas turbine 
regenerators; heat exchangers 



MACHINE TOOL 

Alco Products: gear blanks; 
rings; forgings; springs 


i i ■ 0IL 

3 iW PR OD UC TION 

Alco Products: valves; well-head 
equipment; crown and traveling 
blocks; coring reels; drawworks 

DIESEL ENGINES; SPRINGS 

FARM 

EQUIPMENT 
Alco Products: springs; rings 


DEFENSE 

Alco Products: combat tanks; 
springs; gun recoil mechanisms; 

AIRCRAFT ENGINE CONTAINERS 






MUNICIPALITIES 


Alco Products: diesel engines; 

WATER AND SEWAGE PIPE; JACKET 
WATER COOLERS 




































TWO FOR THREE 


\ 


So advanced is the new Alco all-purpose locomotive, the DL-600, that two of them will 
haul what three diesel freight units will handle. The advantages to the railroads in sub¬ 
stantially less original investment and in operating and maintenance savings are impressive. 
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